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Mission 
 

To Promote and support lifelong learning opportunities for adults in the 

community. 

Vision 

 
Lethbridge Lifelong Learning Association is a central keystone of adult 

lifelong learning in our community. 

What did you learn today? 

What we do 

 
• Provide funding to not-for-profit organizational members for learning          

opportunities that are being offered to individuals who are barriered from 
participating in traditional learning opportunities. 

• To mobilize community volunteers and other resources in support of        
learning. 

• Provide funding for Curriculum and Resource Development. 
• Promote lifelong learning in Lethbridge through Adult Learners Week,     

newspaper articles and television segments. 
• Provide marketing opportunities to members to promote their programs 

throughout the year. 
• Annually assess adult learner needs in Lethbridge through strategic planning, 

stakeholder meetings and public forums. 
• Provide networking opportunities to members for them to share ideas and 

discuss any learning gaps in the community. 



What did you learn today? 

Board of Directors 

 
The Board of Directors is the legal authority for Lethbridge Lifelong Learning As-
sociation. A Board member hold a position of trust and accountability, represents 
the membership and thereby the community and is responsible for the governance 
of the organization. 
 
Requirements of the position 

 
• To be an individual member of LLLA. 
• To have an interest and commitment to lifelong learning. 
• To attend all Board, committee and membership meetings. 
• To commit to approximately eight hours per month for meeting preparations. 
• To attend the Annual General Meeting. 
• To commit to the mission of LLLA. 
• To follow the code of conduct and conflict of interest policies. 
• To participate on committees and take leadership roles. 
 
Terms of Office 

 
Directors are elected by the membership at the Annual General Meeting for a 
three-year term. Directors can serve two consecutive terms. 
 
Board Orientation 

 
Board orientation will be conducted for new Directors shortly after they are 
elected. This orientation will provide an overview of the organizations history and 
capacity within the community. New Directors will be provided with a copy of 
LLLA’s by-laws, policies and procedures. New directors must first become  
individual members of the organization and are required to pay a $10.00  
membership fee. 
 

 



 

What did you learn today? 

Board of Directors 

  
Responsibilities 

 
• Govern the organization according to the by-laws, terms of reference,  
 policies and procedures approved by the Board of Directors. 
• Review/approve recommendations from Board committees and staff. 
• Hire and participate in the annual evaluation of the Executive Director. 
• Develop priorities and goals based on community needs and funding           

requirements. 
• Be accountable to the community through membership. 
• Be accountable to funders in meeting contractual obligations 
• Participate in the annual planning process and review of LLLA. 
• Approve LLLA’s annual budget. 
• Assess the organization’s effectiveness on a regular basis. 
• Work with staff in a respectful, positive and supportive manner. 
• Maintain positive relations and regular contact with members of the  
 community. 
• Act as a LLLA ambassador in the community. 
• Participate in an annual Board evaluation. 
• Assist the Board of Directors to speak as one voice by supporting and         

representing decisions that are made by the group. 



What did you learn today? 

 
 
 

Guiding Principles and Values 
 

The Lethbridge Lifelong Learning Association values programs 
that encourage learning for adults thereby contributing to a      
vibrant, healthy and supportive community. 
 
The Lethbridge Lifelong Learning Association Values: 
 
1. Continuing Learning 

  Flexible, affordable, accessible and barrier-free 
2. Accountability 

  To members, funders and the community 
3. Collaboration 

  Collaborates with members and other adult learning  
  councils 
4. Diversity 

  Respecting equality and diverse needs of the community 
5. A Healthy Community 

  Improved quality of life in the community 
 



What did you learn today? 

Goals  

 
Lethbridge Lifelong Learning Association has the following goals: 
• Expand our presence in the community 
• To expand increased programming for LLLA. 
• Increase our liaison in the business community 
• Increase our linkage with the University of Lethbridge 
• To increase LLLA’S marketing within the community 
• To be a leader in cultural competencies within the community 
• To increase awareness and knowledge of adult learning to nurture 

the next generation 
• To design and develop a detailed profile of each organizational 

member 
• To become a learning centre in our community 
• To introduce literacy skills to the community through ideas based 

on programming initiatives 

Value Statement 

 
The Lethbridge Lifelong Learning Association is committed to            

providing high quality lifelong learning opportunities for every adult in 
our community. 
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Participating in lifelong learning empowers   
individuals to improve their lives. 


